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Introduction and Rationale 

 

At the 2018 meeting in Davos, the IASC Council unanimously agreed that an ‘Action Group would 

be established to formalize IASC guiding and procedural documents and provide 

recommendations to align them, fill gaps, and recommend updates to one unified IASC 

Handbook,’ thus recognizing the need to provide a single and easily readable source of the 

procedures and processes by which IASC, as a whole, operates.  

The IASC Handbook is the result of the work by the Action Group and draws from and expounds 

upon the existing documents and processes, with the aim of having a comprehensive text which 

reflects current practice as endorsed and delivered by the IASC Executive Committee and the 

Council.  

The intention is that this Handbook of Procedures and Guidelines (the ‘Handbook’) acts as the 

primary source of information about how IASC governs itself. It should be fully accessible and 

available to everyone with an interest in IASC, as well as being sufficiently comprehensive to act 

as the guide for internal processes and decisions.  It is expected that the Handbook will evolve 

as IASC itself changes. Straightforward processes are included to ensure that the Executive 

Committee and Council are able to make and oversee these changes to the Handbook 

appropriately. 

The Handbook does not replace or alter the Founding Articles of IASC in any way. These Articles 

remain the fundamental basis for the existence and operation of IASC and are included in full in 

Annex A. 
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What is IASC 

 

The International Arctic Science Committee (IASC) is a non-governmental, international scientific 

organization. The Founding Articles (Annex A) commit IASC to pursue a mission of encouraging 

and facilitating cooperation in all aspects of Arctic research, in all countries engaged in Arctic 

research and in all areas of the Arctic region.  

 

The Founding Articles of the International Arctic Science Committee (IASC) were signed by 

representatives of national scientific organizations of the eight Arctic countries in August 1990. 

The Founding Articles and its derivatives provide an important source of continuity to the IASC’s 

activities. 

 

What is Unique about IASC? 

IASC is unique, and thus different from other science organizations concerned with Arctic 

research, as it:  

● embraces all fields of Arctic science. 

● covers all the Arctic and promotes a circum-Arctic approach. 

● is concerned to promote interdisciplinary science. 

● provides an opportunity for programs in need of circum-Arctic coordination and 

cooperation. 

● is a non-governmental scientific organization that links scientific academies, institutes and 

industrial scientists in each of its member countries. 

 

IASC Mission and Strategy 

IASC promotes and supports interdisciplinary research to foster greater scientific understanding 

of the Arctic region and its role in the Earth system. The IASC Founding Articles call upon IASC 

to provide scientific and technical advice and promote cooperation and links with other national 

and international organizations and to periodically review the status of Arctic science. IASC’s third 

review was a two-year long bottom-up process that resulted in the ICARP III report, “Integrating 

Arctic Research – a Roadmap for the Future,” published in 2015. 

 

The ICARP III ‘Roadmap’ highlighted three key science priorities: 

● The Role of the Arctic in the Global System  

● Observing and Predicting Future Climate Dynamics and Ecosystem Responses  
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● Understanding the Vulnerability and Resilience of Arctic Environments and Societies and 

Supporting Sustainable Development  

 

The IASC Strategic Plan for the period 2018-2023 is based on the ICARP III roadmap and 

defines the directions in which IASC shall work for the next five years. The Plan is based on 

three pillars and will be implemented through:  

 

Pillar 1: Facilitating Arctic Research Cooperation  

● Stimulating and promoting cutting-edge interdisciplinary research  

● Supporting sustained and coordinated observations  

● Facilitating data and information management and sharing  

 

Pillar 2: Promoting Engagement  

● Building Arctic research capacity  

● Supporting participation by Indigenous and local residents in science activities  

● Nurturing and expanding IASC partnerships  

 

Pillar 3: Ensuring Knowledge Exchange  

● Encouraging high-quality scientific output  

● Transferring knowledge to policy and decision makers  

● Increasing Arctic science education, outreach and communication 

 

For the full IASC Strategic Plan for 2018-2023, see Annex B. 

 

IASC Ethics 

IASC is committed to ensuring that the opportunities provided through its internal and external 

processes, activities and events are delivered in ways that support participation regardless of 

nationality, ethnicity, religion, race, sex, gender identity, sexual orientation, economic status, 

disability, physical appearance, age or career status.  

 

The IASC leadership (including the Executive Committee, Council members, Working Groups, 

Action Groups and Secretariat) will take all reasonable steps to ensure that this approach is 

reflected in their own activities and those, such as the Arctic Science Summit Week and Arctic 

Observing Summit, for which they have whole or partial responsibility. Those participating in 

events connected to IASC are encouraged and expected to uphold a similar approach. 

 

The IASC leadership are expected to avoid situations in connection with their official role which 

could, in the view of a reasonable person, be seen to lead to a conflict of interest or may raise 

questions about their impartiality.  

 

IASC is committed to ensuring a safe, productive and welcoming environment for all. Instances 

of conflict of interest, discrimination or harassment will be addressed by appropriate procedures 

developed by the Executive Committee, in consultation with the Council, as needed. 
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Organizational Structure 

The scientific communities in IASC member countries are connected with IASC through a single 

national scientific organization. “National scientific organization” refers to a single national body 

that reflects the views of the Arctic scientific community within a country and which in that capacity 

designates a representative to IASC. 

The Council sets priorities and guides the work of the organization. An Executive Committee, 

consisting of an elected President, four elected Vice-Presidents and a permanent Executive 

Secretary operates as a Board of Directors and manages IASC activities between Council 

meetings. The Secretariat is currently hosted by Rannís (The Icelandic Centre for Research), and 

is responsible for the day-to-day operations of the organization. The Secretariat was previously 

hosted by Germany, Norway and Sweden. 

 
 

IASC is engaged in all fields of Arctic research and its main scientific working bodies are five 

Working Groups: Marine, Terrestrial, Cryosphere, Social & Human and Atmosphere. Each 

Working Group is composed of up to two scientists from each IASC member country, appointed 

by the national adhering bodies. Though the Working Groups are disciplinary, they also address 

cross-cutting science questions by initiating activities which involve at least two WGs. 

Action Groups are short-term expert groups that provide strategic advice to the IASC Council 

concerning both long-term activities and urgent needs. 

ISIRA - the International Science Initiative in the Russian Arctic - is an IASC advisory body. It is 

a Russian and international cooperative initiative to assist Arctic science and sustainable 

development in the Russian Arctic. 
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This organizational structure provides a sound framework enabling Arctic research to be useful in 

an international political context as well as in the advancement of circum-Arctic science. An 

international science program planned or recommended by IASC should be of high priority to 

Arctic or global science. 

 

The IASC Council 

Representation on Council:  

The Council member in each country shall appoint a person to be that country's representative 

to the Council. Alternates are acceptable provided notifications are received in advance.  

All members shall appoint an identified body or national committee to provide active ongoing 

contact between the representative to the Council and the Arctic scientific community in each 

respective country. The national committee should include, but not be limited to, senior 

scientists (or science administrators) engaged in Arctic research. 

 

Admission or withdrawal of participants in Council:  

Countries engaged in significant Arctic research may apply for membership on IASC Council 

by submitting an application to the Secretariat at least six months prior to an announced 

meeting of Council. The application shall include: 

● a statement of interest in applying for membership on the IASC Council and of 

agreement with the provisions of the Founding Articles; 

● evidence of significant Arctic research, defined as being in at least two major fields of 

enquiry, with published results in the international refereed science literature over a 

period of at least five years; 

● a statement naming the appropriate national scientific body to reflect the interests of the 

Arctic and scientific community in the country, and to designate the representative on 

Council. 

Applications for membership on IASC Council shall be forwarded by the Secretariat to Council 

members for consideration. 

The decision of Council on any application shall be final. Subsequent applications shall be 

considered as new applications. 

Any country admitted by this procedure immediately shall become a member of IASC. 

Non-arctic members of IASC may demonstrate periodically that they have a continuing Arctic 

research commitment. Failing such demonstration, their membership may lapse. 

Any nation member may withdraw from IASC by giving formal written notice. 
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The Work of the Council:  

The Council of IASC shall meet at least once every two years. At each regular meeting of the 

Council, the time and place of the next meeting should be agreed. Six months in advance of 

the next meeting, the Secretariat should notify Council members and others concerned in 

writing of the time, place, and principal agenda items for the Council meeting. Special Council 

meetings can be called by the President based on a request from any Council member. 

● Since it was first initiated by IASC in 1999, the Arctic Science Summit Week (ASSW) has 

evolved into the most important annual gathering of the Arctic research organizations. The 

Council now meets annually at the ASSW to set priorities and guide the work of the 

organization. The Arctic Science Summit Week is described below. 

Agenda items to be considered by the Council at its regular meetings shall be proposed by a 

Council representative or the Chairperson of the Regional Board to the Secretariat at least 

two months before the meeting. At each regular meeting the Council should review the 

progress of all its activities. 

The Council may appoint an Executive Committee selected from among its members. The 

Executive Committee shall be responsible for IASC matters between Council meetings. The 

selection procedure for the Executive Committee is described below. 

Council will define or approve guidelines for each Working Group and each Action Group, 

covering as appropriate the subject, scope, objectives, size, reporting responsibilities, 

scheduling and financial or other arrangements. The guidelines may be revised at a meeting 

of Council. 

Summary minutes, records of decisions, and items for action shall be prepared from each 

meeting. Drafts are to be circulated to Council members for comments and endorsement 

before open distribution. 

 

The IASC Executive Committee 

An Executive Committee, elected by the Council, directs the affairs of IASC and attends to matters 

requiring consideration by IASC. 

 

The Executive Committee is made up of the President, four Vice Presidents as elected by the 

Council, and the Executive Secretary. They serve for up to two four-year terms. 

 

The Executive Committee is chaired by the President of the Council. 

 

The Executive Committee will report all actions taken to the Council at the annual meeting of the 

Council. 
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The Executive Committee meets as often as necessary between Council meetings. 

 

An annual budget shall be worked out by the Executive Committee and endorsed by the Council.  

Election Procedures - IASC President and Vice Presidents:  

1. In those years when elections are being held, the Executive Committee shall appoint a 

nomination committee three months prior to the Council Meeting. 

1.1. The nomination committee shall invite nominations from Council members, 

ascertain the nominees’ agreement to stand for election and request the nominees’ 

CVs two months before the election. 

1.2. Only persons nominated before the Council meeting at which the election will be 

held are eligible to be placed on the ballot. 

1.3. The nomination committee shall inform the Council one month before voting of the 

names to be placed on the ballot and provide the candidates’ CVs. 

2. The appointed officers serve for a term of approximately four years, with some limited 

flexibility due to varying meeting dates. 

2.1. A staggered system of appointment to the Executive Committee is adopted to 

provide continuity, with two members of the Executive Committee to be replaced 

every second year. 

3. Election of President and Vice Presidents shall be by secret ballot of the voting members 

present and the ballot shall be counted by a panel of three Council members appointed 

by the President. 

3.1. Each IASC member country shall be entitled to one vote for each vacant post. 

3.2. The current President does not have a vote in the ballot. The President’s vote shall 

be cast by an alternative delegate from the President’s nation. 

4. In those years when the election of a President is being held, that election will be held 

prior to the elections for the vacant Vice President offices. 

4.1. In the event of a tie between two or more candidates for President, another ballot 

shall be prepared with the names of the tied candidates only and another vote shall 

be held. If a tie prevails, without announcing that there is a tie, the current 

President shall exercise a casting vote and announces the election of the new 

President. 

4.2. If there is a single candidate only for the office of President, that candidate shall be 

declared elected by acclamation. 
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4.3. Each unsuccessful candidate in the election for President shall be added to the list 

of candidates for the election of Vice Presidents, unless a candidate chooses to 

withdraw from that election. 

5. If a serving Vice President is elected as the new President, an election shall be held to fill 

the vacancy for the remainder of the term of the Vice President. 

6. One election shall be held for all of the vacant Vice President positions. A single ballot 

shall be prepared listing all candidates for the vacant Vice President offices. Each member 

country may cast one vote for each vacancy. The candidates with the most votes will be 

elected. 

6.1. In the event of a tie between two or more candidates for Vice-President, another 

ballot shall be prepared with the names of the tied candidates only and another 

vote shall be held. If a tie prevails, without announcing that there is a tie, the 

current President shall exercise a casting vote and announces the election of the 

new Vice-President(s). 

7. Newly elected officers will assume office at the close of the Council meeting at which they 

are elected. 

 

The IASC Regional Board  

(Although a Regional Board is not currently being operated as a part of the IASC organizational 

structure, it’s potential and purpose is stated in the Founding Articles and the 1992 Rules and 

Procedures.) 

 

The Regional Board will consider general regional problems and other questions which affect the 

common interests of the Arctic countries. Its membership includes one representative from each 

of the eight arctic countries. The purpose of the Regional Board is to ensure that the activities of 

IASC are consistent with those interests. 

The appropriate body in each Arctic Country shall nominate a representative to the Regional 

Board and may designate an alternate. 

The Regional Board shall designate a Chairperson from among its members, for two years in the 

first instance. 

 

The IASC Secretariat 

The Secretariat serves the organizational needs of IASC. It is directed by an Executive Secretary 

responsible to the Council. 

1. The host country provides basic funding for the Secretariat according to the IASC 

Founding Articles, Chapter G. The Secretariat provides a short annual report on its 
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activities at the end of each year to the funding agency or ministry together with a budget 

proposal. 

2. The host country will be responsible for administrative matters related to employment of 

an Executive Secretary, according to qualifications jointly agreed upon by the host country 

and the Council. 

3. If workload increases, other Secretariat positions may be filled by the host country, subject 

to approval by the Executive Committee. Such staff shall be responsible to the Executive 

Secretary. 

Additional staff may be provided by member countries, subject to approval by the host 

country and the Executive Committee. Such staff are administratively responsible to their 

sponsoring organization or country but work under the direction of the Executive 

Secretary. 

4. The Executive Secretary is accountable in matters of substance and performance to the 

Executive Committee and in matters of administration to the employing institution of the 

host country. 

5. The Secretariat will be accountable to the Executive Committee, who will provide guidance 

as well as give instructions for its activities. The President will be in regular contact with 

the Executive Secretary and be responsible for supervising the Secretariat's activities. 

The Executive Committee shall review at each regular meeting the activities of the 

Secretariat. 

If the Secretariat and the Executive Secretary severely fail to fulfil the work plan or not 

carry out instructions given, the employing department of the host country should 

immediately be informed and is expected to take appropriate action. 

6. For additional staff members, i.e. those not funded by the host country, there will be 

separate agreements identifying their duties and responsibilities. Their activities shall be 

clearly identified in the annual work plan of the Secretariat. 

A report on their performance will be given on an annual basis to their sponsoring 

organization. 

Procedures for recruiting and engaging an Executive Secretary 

1. The definition of the duties and qualifications needed for an Executive Secretary is the 

responsibility of IASC Council or the Executive Committee. 

2. The position shall be announced in all IASC member countries. 

3. The host country should endorse the decision made by IASC and engage the highest 

ranked candidate for a mutually agreed period of years. 
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4. IASC Council will give the host country a performance evaluation at regular intervals 

(usually every second year). If the Executive Secretary fails to meet some minimum 

standards, the engagement should be terminated. 

 

Working Groups 

The scientific core elements of IASC are its Working Groups. The members are experts in their 

field, with an international reputation, and from different scientific disciplines so that the full range 

of Arctic research is represented in the WGs.  

 

The standing IASC Working Groups and their scopes are: 

• Atmosphere: The geographic scope of the Atmosphere Working Group shall be the Arctic 

but will also include the Arctic’s responses to global change processes (Arctic 

amplification) and impacts of arctic changes on the northern hemisphere atmospheric 

circulation. The scientific scope of the Atmosphere Working Group includes scientific 

research towards understanding and prediction of Arctic change and considering the fate 

of perennial sea ice and the global atmospheric consequences of its disappearance. This 

includes past climate states, investigation of Arctic processes across data sets and 

approaches, and climate model projections. The scope includes local and regional impacts 

of Arctic change. 

• Cryosphere: The geographic scope of the Cryosphere Working Group shall be those 

areas of the Arctic and contiguous areas of the sub-Arctic where one or more element of 

the cryosphere (including the Greenland ice sheet, mountain glaciers, ice caps, icebergs, 

sea ice, snow cover and snowfall, permafrost and seasonally frozen ground, and lake- or 

river-ice) plays an important role in surface climate interactions and/or the fresh water 

budget. It will normally include the Arctic Ocean and surrounding seas (including the 

Baltic), Alaska, Canada’s northern Territories, Greenland, Iceland, Svalbard and the 

Russian Arctic archipelagos, and parts of Canada, Scandinavia, and northern Russia that 

lie polewards of the southern limit of discontinuous permafrost. The scientific scope of the 

Cryosphere Working Group shall include any scientific or engineering research relating to 

the Arctic and sub-Arctic cryosphere, including its interactions (past, present and future) 

with the climate, oceans, and biosphere. It shall also include the promotion of sound 

practices for the management of scientific data relating to the Arctic cryosphere and its 

interactions with other components of the Arctic system. 

• Marine: The geographic scope of the Marine Working Group shall be the Arctic Ocean 

and the sub-Arctic Seas. The scientific scope of the Marine Working Group shall include 

but not be limited to any marine natural science or engineering research. 

• Social & Human: The geographic scope of the Social & Human Sciences Working Group 

shall be the Arctic as defined in the map accompanying the Arctic Human Development 

Report (AHDR). The geographic scope can be extended south where it is appropriate for 

an understanding of Arctic social and human processes. The scientific scope of the Social 

& Human Sciences Working Group shall include all aspects of social sciences and 

humanities research in the Arctic, as well as their connections with other IASC Working 
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Groups. The actual work of the Social & Human Sciences Working Group will be 

determined by a dynamic list of scientific focus areas. 

• Terrestrial: The scientific scope of the Terrestrial Working Group shall include any 

scientific research on Arctic terrestrial and freshwater environments, landscapes and 

biota, and their responses to, and interactions with, other components of the Earth system. 

The remit encompasses the dynamics of the Arctic system; past, present and future. 

Geographically, the main area of interest of the IASC Terrestrial Working Group 

encompasses lands and fresh water within the area north of the latitudinal treeline with 

arctic climate and arctic vegetation. Several adjacent areas are included where highly 

relevant for certain disciplines and projects (a) boreal oceanic tundra (e.g. the Aleutian 

Islands, North Atlantic islands), (b) alpine tundra that is continuous with the arctic tundra 

(e.g. the central highlands of Iceland, the Scandes Mountains, the Polar Urals), (c) the 

forest tundra, and (d) drainage basins to the south that connect with freshwater and marine 

areas of the Arctic. 

See Annex C for the Working Group Terms of Reference. 

 

1. Working Groups shall assist IASC in the implementation of its mission. 

 

2. Establishment of Working Groups: 

○ The establishment and support of IASC Working Groups is a function of the 

Council upon the recommendation of its members. 

○ A preliminary evaluation of the merits of proposals will be provided by the IASC 

Executive Committee prior to submission to the IASC Council.  

○ The criteria for such evaluation will be whether or not the proposal is for 

international and interdisciplinary Arctic science and has the support of either an 

IASC member or an IASC Working Group.  

 

3. Working Groups may be dissolved only by a consensus vote of the Council. 

 

4. The responsibilities of the Working Group are to: 

○ Encourage and support science-led international programs by offering 

opportunities for planning and coordination, and by facilitating communication and 

access to facilities; 

○ Identify research areas where current research is lacking paying particular 

attention to areas where interdisciplinary actions can be taken; 

○ Encourage the exchange and dissemination of information; 

○ Encourage means of initiating and maintaining observational systems and the data 

they produce, and coordinating with other long-term observational programs in the 

Arctic and globally;  

○ Ensure interaction with other relevant international, regional and national arctic 

science organizations; 

○ Ensure interaction with other Working Groups of IASC, developing interdisciplinary 

proposals where appropriate; 

○ Provide scientific advice to the Council as required; 
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○ Provide scientific advice to outside organizations upon request; 

○ Initiate conferences, workshops and educational events; 

○ Promote future generations of Arctic scientists. 

 

5. Membership of Working Group 

○ Each National Adhering Body may appoint up to two members to the Working 

Group. Each National Adhering Body has only one vote. Appointees shall be 

experts in their field, ideally with an international reputation and from different 

scientific disciplines so that the full range of arctic research is represented in the 

Working Group. When appointments are made, National Adhering Bodies should 

give consideration to a mix of gender and seniority. 

○ Each member shall be appointed for one 4-year term with the possibility of one 

additional 4-year term. 

 

 

6. Functioning 

○ The Working Group shall elect one Chair and two Vice Chairs from three different 

countries. These three individuals, along with the outgoing chair, form the Steering 

Group of the Working Group. When possible, the four officers shall be from 

different disciplines within the overall discipline of the Working Group. 

○ The Chair and Vice Chairs shall be elected for a term of two years, and may be re-

elected for one additional term. 

○ The Working Group will conduct its work by correspondence as well as at 

meetings. 

○ The Working Group may develop collaborative initiatives with other IASC Working 

Groups and with other scientific organizations outside of the International Arctic 

Science Committee. 

○ The Working Group shall develop and maintain a web page within the International 

Arctic Science Committee’s web site. 

○ The Working Group shall endorse proposals on behalf of IASC from external 

organizations. 

○ The Working Group shall maintain a list of supported activities and maintain a 

record of publications and workshops. 

○ The Working Group may form fixed-term expert groups to examine specific 

questions. Membership of expert groups shall be based on scientific excellence. 

Reports of expert groups shall be sent to the Working Group for further 

consideration. 

○ The Steering Group of the Working Group may meet intersessionally as required. 

 

7. Meetings 

○ The Working Group shall hold at least one meeting per year. 

○ The Working Group Chair will inform Council of meeting location and date two 

months prior to the start of the meeting. 
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○ The Chair and Vice chairs, working with the IASC secretariat, will circulate to 

Working Group members and Council a meeting agenda six weeks prior to the 

meeting. Working Group members wishing to place items on the agenda will notify 

the chair of the items three months prior to the meeting.  

 

8. Recommendations and requests to the Working Group 

○ Endorsement requests coming from outside of IASC will be sent by the IASC 

Secretariat and decided upon by the Working Group. Notification of the 

endorsement will be made to the IASC Secretariat. 

○ Funding requests coming from outside of IASC shall be considered by the Working 

Group for Council and a recommendation will be made to the Council for 

consideration. 

○ Use of the IASC logo may be used only with permission of the Secretariat. 

 

 

 

9. Reporting 

○ Reports of the Working Group to the Council shall summarize activities of the 

Working Group and expert groups since the previous Council meeting. They shall 

provide statements of future plans, list of recommendations put forward by the 

Working Group for Council consideration and financial reports of expenditures and 

future budgets. 

○ Responses from the Council to reports from the Working Group will be included in 

the final report. 

○ Executive summaries of the reports of the Working Group shall be posted on the 

web site of the Working Group within eight weeks of their annual meeting. 

 

10. Budget 

○ The Working Group shall have an annual budget available at an amount set by the 

Council. Expenditures within the approved budget shall not require Council 

approval. 

○ In cases where additional funding to fulfill the IASC mission is required, a request 

may be made to the Council three months prior to the Council meeting. 

 

11. Secretarial Support  

○ Secretarial Support for the Working Group will be made available through the IASC 

Secretariat.  

○ Secretaries (normally postdoc-level or equivalent) will be selected based on 

administrative and technical abilities, relevance of their own expertise to the 

Working Group, and interest in the Secretary role and its career development 

benefits.  

○ Responsibilities of the Secretary to Working Group will include, but not be limited 

to: 

i) Preparing for, attending and reporting on all Working Group meetings; 
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ii) Maintaining the web site for the Working Group; 

iii) Organizing, facilitating and attending steering group meetings of the 

Working Group; 

iv) Developing and maintaining lists of publications, workshops and other 

outputs for the Working Group;  

v) Responding to outside requests for information; 

vi) Facilitating communication between the Working Groups. 

 

Action Groups 

1. Action Groups are short-term bodies created by Council to provide strategic advice to 

IASC on narrowly defined issues or actions. They will assist IASC in the implementation 

of IASC’s mission. 

 

2. Action Groups, in special circumstances where the need for action is urgent, may be 

created by the Executive Committee. 

 

3. Action Groups may be established by a consensus vote of the Council. When created, 

they shall have fixed dissolution date not to exceed two years. 

 

4. The responsibilities of Action Groups are to address and provide recommendations to 

Council on issues affecting the Arctic science community. 

 

5. Members shall be nominated by Council and appointed by the Executive Committee for 

no more than two years. 

 

6. Functioning 

○ Each Action Group shall have a Chair for the term of the Action Group. 

○ Action Groups conduct their work by correspondence as well as at meetings if 

necessary. 

 

7. Meetings 

○ Action Groups shall hold meetings as determined by the Chair. 

 

8. Reporting 

○ Action Groups will report at Executive Committee and Council Meetings and will 

provide a final report to the Council. 

○ Executive Summaries of the reports of Action Groups will be posted on the IASC 

website and included in the IASC Bulletin. 

 

9. Budget 

○ Each Action Group shall be given a fixed budget for travel and meeting expenses. 

Request to exceed the budget shall be made in writing by the Chair to the 

Executive Committee. 
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10. Secretarial Support 

○ Action Groups shall receive secretarial support from the IASC Secretariat. 

 

 

IASC Activities 

This section details some of the ongoing activities and initiatives of IASC which work to achieve 

IASC’s mission and strategic aims in complement to the structure described above.  

Arctic Science Summit Week (ASSW) and Arctic Observing Summit (AOS) 

The IASC Founding Articles laid out a vision for an Arctic science conference convened by IASC.  

 

The Arctic Science Summit Week (ASSW) was initiated by IASC in 1999 to provide opportunities 

for coordination, cooperation and collaboration between the various scientific organizations 

involved in Arctic research and to economize on travel and time. Over the years the summit 

evolved into the most important annual gathering of the Arctic research organizations. The summit 

is organized by an International Coordination Group and any organization engaged in supporting 

and facilitating Arctic research may participate. 

 

The ASSW International Coordination Group is chaired by IASC and currently includes: 

• Association of Polar Early Career Scientists (APECS) 

• European Polar Board (EPB) 

• Forum of Arctic Research Operators (FARO) 

• Indigenous Peoples' Secretariat (IPS) 

• International Arctic Social Sciences Association 

• Ny-Ålesund Science Managers Committee (NySMAC) 

• Pacific Arctic Group (PAG) 

• University of the Arctic (UArctic) 

 

Applications to host ASSW are solicited and approved by the IASC Council three years before 

the event. The IASC Secretariat maintains, as a living document, an ASSW Playbook explaining 

the organization of ASSW, the planning structure of the conference, and to facilitate the work of 

the ASSW Local Organizers. 

 

In odd number years, the ASSW includes a 3-day Science Symposium as well as meetings of the 

participating organizations. These symposia create a platform for exchanging knowledge, cross 

fertilization and collaboration and attract scientists, students, policy makers and other 

professionals from all over the world. In even number years the ASSW includes meetings of the 

participating organizations and the Arctic Observing Summit (AOS), a high-level, biennial summit 

that aims to provide community-driven, science-based guidance for the design, implementation, 

coordination and long-term operation of Arctic observing systems. 

 

https://paper.dropbox.com/doc/ASSW-Playbook--AtppZ0yhr9NZUsAlPoeOiRySAQ-EQvVyQs8mQ3wspj3yGT5H
https://paper.dropbox.com/doc/ASSW-Playbook--AtppZ0yhr9NZUsAlPoeOiRySAQ-EQvVyQs8mQ3wspj3yGT5H
https://paper.dropbox.com/doc/ASSW-Playbook--AtppZ0yhr9NZUsAlPoeOiRySAQ-EQvVyQs8mQ3wspj3yGT5H
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The Arctic Observing Summit (AOS) is jointly run by IASC, the International Study of Arctic 

Change (ISAC), and the Sustaining Arctic Observing Networks (SAON) as a SAON outreach 

activity. See Annex D for AOS Procedures and Processes. 

 

ICARP – International Conference on Arctic Research Planning 

The IASC Founding Articles commit IASC to convene “the broad international scientific 

community involved in Arctic research” in a process periodically to “identify key scientific 

questions and issues.” As such, the International Conference on Arctic Research Planning 

(ICARP) provides a framework to: 

• Identify Arctic science priorities for the next decade; 

• Coordinate various Arctic research agendas; 

• Inform policy makers, people who live in or near the Arctic and the global community; and 

• Build constructive relationships between producers and users of knowledge. 

 

ICARP does not undertake the development of new science plans but rather builds on the many 

comprehensive science plans that exist already and compliments those with processes to identify 

gaps that may need attention. ICARP is a process for: 

• Integrating priorities for forward-looking, collaborative, interdisciplinary Arctic research 

and observing and 

• Establishing an inventory of recent and current synthesis documents and major 

developments in Arctic research. 

 

Engaging all partners, including funders, in shaping the future of Arctic research needs, ICARP: 

• Produces a consensus statement identifying the most important Arctic research needs for 

the next decade and  

• Provides a roadmap for research priorities and partnerships. 

 

ICARP III (2015) was governed by a Steering Committee established by participating 

organizations. It was structured along scientific themes and includes a series of events, 

culminating in a final conference at the Arctic Science Summit Week. 

 

Relationships with Other Organizations 

IASC maintains both formal and informal partnership with other organizations in order to advance 

IASC’s mission and strategic goals. IASC seeks appropriate alignment and mutual benefit in its 

organizational relationships. 

• IASC may enter into formal agreements with other international organizations. 

• Organizations wishing to affiliate with IASC through a formal agreement shall submit in 

writing to the IASC Secretariat a draft agreement outlining the benefits of a formalized 

relationship. 
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• Organizations with a formal agreement with IASC shall be considered affiliated 

organizations and shall be invited to participate in IASC council meetings but may not 

vote. 

• Requests are considered by the Executive Secretary, discussed and approved by the 

Executive Committee, signed by the President, and publicly announced.  

• The IASC Executive Committee and Executive Secretary should regularly report back to 

the Council on the status of IASC’s partnerships.  

 

ISIRA 

Note (February 2020): The ISIRA Delegates are currently considering Terms of Reference for 

ISIRA. Draft Terms of Reference are available in the IASC Dropbox. 

 

The International Science Initiative in the Russian Arctic (ISIRA) is a Russian and international 

cooperative initiative to assist Arctic science and sustainable development in the Russian Arctic. 

ISIRA’s objectives include: 

• Initiating planning of multinational research programs that address specific key scientific 

problems in the Russian Arctic; 

• Providing a forum for linking on-going or planned bilateral projects; 

• Facilitating improved scientific access to the Russian Arctic; 

• Advising on funding and implementation of projects. 

 

Activities include: 

• Reporting on international science activities and initiatives in the Russian Arctic; 

• Providing up-to-date information on policies, regulations and logistics within the Russian 

Arctic; 

• Supporting Russian and international early career scientists. 

 

Deliverables are: 

• Comprehensive national inventories of past, ongoing and planned international and 

bilateral science projects and initiatives in the Russian Arctic; 

• Reports of annual ISIRA meetings, including presentations of IASC supported early career 

scientists; 

• Information on scientific access to the Russian Arctic. 

 

Sustaining Arctic Observing Networks (SAON) 

The Sustaining Arctic Observing Networks (SAON) is a joint initiative of the Arctic Council (via 

AMAP, the Arctic Monitoring and Assessment Programme) and IASC that aims to strengthen 

multinational engagement in pan-Arctic observing. SAON's vision is a connected, collaborative, 

and comprehensive long-term pan- Arctic Observing System that serves societal needs. SAON’s 

mission is to facilitate, coordinate, and advocate for coordinated international pan-Arctic 

observations and mobilizes the support needed to sustain them. 

https://www.dropbox.com/s/48io5xecudxljnb/ToR_IASC_ISIRA_draft_v1.doc?dl=0
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IASC nominates the vice-chair of the SAON Board. However, SAON is not bound to the rules and 

procedures of either the Arctic Council or IASC. SAON maintains its own terms of reference. More 

information is available at https://www.arcticobserving.org/ 

 

Arctic Data Committee (ADC) 

The overarching purpose of the Arctic Data Committee (ADC) is to promote and facilitate 

international collaboration towards the goal of free, ethically open, sustained and timely access 

to Arctic data through useful, usable, and interoperable systems. 

 

The ADC will: 

• Advise IASC and SAON on matters related to data management and data sharing. 

• Contribute to the understanding of the nature and structure of the Arctic data system in 

the context of the global data system. 

• Promote and enable ethically open access to data, norms of fair attribution and use of 

data, and long term preservation of data 

• Facilitate the adoption, implementation and development (where necessary) of standards 

that will enable free, open and timely access to data. 

• Facilitate interoperability of data and systems as needed to support the needs of 

researchers, Arctic residents, decision makers and others. 

• Coordinate the review of data management plans submitted for consideration by IASC. 

 

More information and procedures are available via https://arcticdc.org/. 

The IASC Data Statement is posted at https://iasc.info/data-observations/iasc-data-statement. 

 

IASC Medal 

IASC Medals are awarded in recognition of exceptional and sustained contributions to the 

understanding of the Arctic. A maximum of one award is made each year, assuming that there is 

a nominee of appropriate quality. The award of medals is normally by the President of IASC during 

the Arctic Science Summit Week (or exceptionally at another major international meeting) 

following the ratification of the award. 

 

Nominations for the IASC Medal can be submitted to the IASC Secretariat until 31 December 

each year. A Medal Committee will consider the nominations received and the Medal will be 

awarded at the Arctic Science Summit Week the following year. 

 

The Medal Committee is made up of 5 individuals (from the Council, Working Groups, and one 

Fellow) who represent a diversity of countries and scientific backgrounds. They decide on a short 

list in January, which is publicly announced immediately; this also provides the opportunity for 

statements of concern or complaint to be submitted. The Executive Committee reviews and 

approves the Medal Committee’s process and recommendations, after which a winner is 

announced. 

https://www.arcticobserving.org/
https://arcticdc.org/
https://iasc.info/data-observations/iasc-data-statement
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See Annex E for the full IASC Medal procedures and selection rubric. 

 

Capacity Building 

IASC is committed to building Arctic research capacity (see Strategic Plan, Annex B). It does this 

in various ways, including: 

● Requesting that Working Groups allocate at least one third of their budgets supporting 

early career researchers 

● Supporting Indigenous participation in Arctic Science Summit Week 

● Establishing and continuing the IASC Fellowship Program (see Annex F) and CAFF-IASC 

Fellowship Program.  

● Partnering with organizations like Polar Educators International on other educational and 

capacity building activities 

 

 

IASC Finances  

 

The IASC Secretariat budget (provided by the host country) is managed by the Executive 

Secretary in consultation with the host country, following the rules and procedures of the host 

institution. 

 

The IASC General Funds (provided by member country contributions) budget allocations are 

recommended by the Executive Committee, approved by Council, and managed by the Executive 

Secretary in consultation with the President (and Executive Committee, when appropriate). 

• Two levels of contributions, for countries with smaller or larger Arctic research programs, 

are 11,000 Euro and 13,000 Euro; national adhering bodies self-assign their tier. 

• The IASC Working Group budgets come from the IASC General Funds and subsequently 

allocated by the Working Groups, following rules determined by the IASC Council. 

o Working Groups are allowed to roll over up to 25% of a year’s allocated budget to 

the next yet. Working Groups are allowed to also over-budget by up to 25% in 

order to minimize rollover. Any over-spend is then applied to the following year. 

o Working Groups must allocate at least 40% of their budgets to “cross-cutting 

activities”, defined as activities with budgets shared with other Working Groups. 

o See Appendix X for the IASC Workshop / Activity Proposal. 

• IASC expects activities and initiatives to allocate at least 33% of scientific funds to support 

early career researchers. 

• Allocations for General Fund budget lines are made by the end of the calendar year, to be 

expended through ASSW the following year. This, by design, creates some overlaps of 

fiscal years to allow for allocating and coordinating IASC finances at ASSW each year. 

 

Both IASC budgets are annual audited with the cooperation of the Secretariat host institution. 
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Updating the IASC Handbook 

 

The Executive Committee should ensure that the Handbook remains an accurate, up to date and 

effective means of conveying the processes and procedures of IASC for both external and internal 

users.  

 

Proposed changes to the Handbook will be considered by the Executive Committee as needed, 

in discussion with the Executive Secretary. Proposed changes to the Handbook will be brought 

to the attention of the Council for discussion and agreement. 

 

 

 

Annexes 

 

• Annex A: IASC Founding Articles 

• Annex B: IASC Strategic Plan 2018-2023 

• Annex C: Working Group Terms of Reference 

• Annex D: Arctic Observing Summit Procedures and Processes 

• Annex E: IASC Medal Processes 

• Annex F: IASC Fellowship Program Terms of Reference and Guidelines 
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